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LTL Truckload
• Diversification across multiple markets helps trucking 

operators mitigate revenue volatility, but weakening 
consumer spending amid economic uncertainty and a cooling 
labor market continues to dampen freight volumes and 
overall industry revenue.

• While rising manufacturing, trade, and retail activity will drive 
long-term freight demand, structural challenges and 
stabilizing consumer spending are expected to moderate 
trucking industry growth in line with broader GDP trends.

• The trucking industry is expected to experience GDP-aligned 
growth through 2029, supported by rising manufacturing 
activity and supply chain reshoring, though cost pressures and 
labor shortage challenges will continue to determine 
expansion.

INDUSTRY OVERVIEW GENERAL FREIGHT TRUCKING MARKET SIZE ($ BILLIONS)

KEY INDUSTRY TRENDS

INVESTMENTS AND INNOVATION IN TRANSPORTATION
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Optimization of the manufacturing and construction industry lead to increased trucking usage
The manufacturing and construction sector represents the largest market for trucking, relying on consistent, high-volume deliveries 
to meet project deadlines and operational needs. Truckload services offer a reliable distribution method that supports efficiency in 
both sectors. Structural shifts and increased efficiency within the manufacturing industry has further increased demand for freight 
transportation, strengthening the segment’s contribution to industry revenue.

Intermodal transportation growing while utilizing last-mile shipping form other carriers
Driven by rising supply chain complexity and the shift toward just-in-time inventory, intermodal transportation has emerged as the 
largest segment in freight, enabling more efficient and flexible distribution across sectors. Major trucking companies are expanding 
their intermodal capabilities to align with rail services, which play a critical role in cost-effective, lower-emission cargo transport. 
These investments continue to improve efficiency and supply chain resilience.

Internet-based systems and e-commerce integration are key to improving industry efficiency
Freight and vehicle tracking systems enhance customer satisfaction by providing real-time shipment visibility and enabling more 
accurate delivery planning. These technologies also allow carriers to analyze routes, driver behavior, and fuel usage, leading to 
improved operational efficiency and reduced vehicle wear. Major trucking companies are investing in e-commerce platforms that 
streamline transactions and improve the shipping experience through online scheduling, tracking, and payment capabilities.

TRANSPORTATION & LOGISTICS
 INDUSTRY OVERVIEW

• Major carriers are deploying AI-integrated dashboards, 
solar trackers, and inward-facing cameras to boost safety, 
lower fuel use, and streamline routes.

• Companies are prioritizing environmental sustainability by 
modernizing fleets, investing in alternative fuels like 
hydrogen and biogenic sources, and gradually transitioning 
toward electric vehicles.

• Leading operators are reducing average truck age and 
using fuel-efficient engines and trailer upgrades to reduce 
costs, though high expenses challenge smaller carriers.

• The industry is actively piloting autonomous vehicle 
programs to address driver shortages, with long-term 
expectations of increased efficiency, nighttime driving, and 
reduced labor constraints.

Source: Pitchbook, IBISWorld
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Freight Spot Rates Declining; Compressed Somewhat Stable Rising

Historical and Forecast 
Growth < 5% 5% – 10% 10% +

EBITDA Margin < 10% 10% – 20% 20% +

Revenue Mix Majority of routes are
non-dedicated

A variety of dedicated and
non-dedicated routes

Most routes operated are 
dedicated

End Markets &
Concentration

Concentration amongst 
cyclical or declining industries

A mix of customers throughout 
various industries are served

A healthy mix of customers 
in primarily non-cyclical and 

growing industries

Customer Contracts
& Tenure

High customer turnover; no 
contractual rate increases

Medium customer tenure; 
some rate increases built in

Long customer tenure; 
annual rate increases or 

adjustments tied to indices

Asset Mix Single equipment type – e.g., 
only dry van trailers

Varying equipment and 
capabilities

Diverse fleet – e.g., dry vans, 
reefers, and flatbed trailers

Age & Condition of Fleet Aging fleet with high miles, in 
need of maintenance

Mix of new and aging 
equipment, moderately kept

Fleet primarily of new, well-
kept, low mileage equipment

Terminal Network / Regional 
Hubs

Concentrated, or lack of a 
terminal network

Somewhat established, 
sporadic network of terminals

Strategically-located, 
expansive network

Operational
Efficiency

Poor route optimization, lack 
of technological integration, 

subpar fuel efficiency

Some technological systems, 
forms of route planning, and 

fueling strategies used

Highly sophisticated route 
planning, interconnected 

driver systems, and 
optimized fuel efficiency

Driver Retention & Quality High driver turnover, poor 
safety records

Moderate driver tenure and 
safety scores

Long-standing drivers, 
outstanding safety records

KEY FACTORS BUYERS EVALUATE THAT IMPACT BUSINESS VALUATION

Discounted Valuation Premium Valuation
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KEY AREAS IN WHICH FINNEA GROUP CAN PROVIDE VALUE EARLY IN A TRANSACTION PLANNING PROCESS

OBJECTIVE VALUATION ANALYSIS
A clear view of current market 

value under various buyer 
lenses—strategic, private equity, 

and others.

POSITIONING STRATEGY
Collaborate on how to highlight 

the Company’s strengths and 
mitigate perceived weaknesses in 

a buyer’s eyes.

PREPARATION ROADMAP
A prioritized list of changes or investments 

(e.g., operational efficiencies, customer 
concentration reduction) that could increase 

the enterprise value ahead of a process.

TACTICAL VALUE ENHANCEMENT
Identification of operational, financial, or 
customer-related adjustments that can 

materially improve valuation.

TIMING GUIDANCE
Insight into when the market 

conditions, company 
performance, and buyer appetite 

align for optimal timing.

TRANSPORTATION & LOGISTICS
KEY M&A VALUE DRIVERS



FINNEA is a premier, boutique investment banking and financial advisory firm that 
provides M&A and capital advisory services to middle-market companies across a broad 
range of industries. FINNEA’s team has an extensive track record of successfully 
managing, negotiating, structuring, and closing transactions that achieve the objectives of 
clients. Built on strong principles, FINNEA is focused on serving privately-held, publicly-
traded, and private equity-backed companies, providing clients with unique and 
customized solutions. FINNEA has a highly experienced team and a network of financial 
and industry executives to achieve and exceed clients’ objectives. 

For additional information, visit: www.finneagroup.com
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Nashville, Tennessee

4900 Centennial Blvd, Suite 300
Nashville, TN 37209
 615.761.9928

Chicago, Illinois

400 N. Michigan Ave, Suite S650
Chicago, Illinois 60611
 312.445.6325

Birmingham, Michigan

34977 Woodward Ave, Suite 210
Birmingham, Michigan 48009

 248.792.3000

Grand Rapids, Michigan

146 Monroe Center NW, Suite 640
Grand Rapids, MI 49503
 616.649.2505

HAS BEEN ACQUIRED BY

FINNEA SERVED AS EXCLUSIVE FINANCIAL
ADVISOR TO WEST SIDE TRANSPORT

FINNEA GROUP OVERVIEW

SELECT RECENT FIRM EXPERIENCE IN THE TRANSPORTATION INDUSTRY
Tom McDonald
Senior Managing Director
tmcdonald@finneagroup.com
312.622.6641

Dustin Hill
Managing Director
dhill@finneagroup.com
810.923.3629

Jim Klunk
Sr. Managing Director
jklunk@finneagroup.com
248.568.7996

LEADERSHIP ACTIVE IN THE INDUSTRY 

FINNEA Group advised West Side Transport (“WST”), a 
short-haul, over-the-road, dry van trucking carrier in its 
sale to EVO Transportation. Founded in 1975, in Cedar 
Rapids, IA, WST serves a variety of Fortune 500 
customers, operating a fleet of 500+ tractors and 2,300+ 
dry van trailers. WST provides dedicated trucking, non-
dedicated trucking, and logistics solutions throughout the 
midwestern U.S., operating terminals in Iowa, Illinois, 
Indiana, Michigan, Ohio, Minnesota, and Tennessee.

For more information, please visit: FINNEA Group’s 
Press Release

FINNEA GROUP
FIRM OVERVIEW & RELEVANT EXPERIENCE
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